CONSULTANCY LED

PROJECT RESOURCING

Implementation of new
systems or delivering
compliance improvement
programs often involves
additional temporary
resources, and typically
wastes valuable client time

with resource management.

Clarity’s Consultancy
Led project resourcing
takes the resourcing
load off the client AND
can help improve project
efficiencies and CSV,

Dl and IT compliance
methodologies.

Strategy and resources
for a complete solution.

Our input provides
timeline, effort, cost and
client time savings whilst
simultaniously improving
compliance and upskilling
your team in the process.

Clarity owns
the resourcing,
project strategy

Typical Client additional
activity and problems
encountered:

Client Resourcing

. Owns the problems

« |dentifing recruiter

+ CV Search and Interviewing
« Timesheet management
« Directing resources

+ Issue management
Project Strategies

Client team inexperience of
. Complex projects

« CSV/digital projects

« Agile projects

- Data Migration

+ Progress Reporting

« Dashboard Generation
Client Methodologies

« CSV,DlandIT project
methodologies not meeting
industry best practice

«  Complex and inefficient

Resourcing - Benefits
+  Managed by Clarity

and drives + Better resources Saving £££ and time

improvement of
methodologies

Project Strategies - Benefits

for efficiency, « Improved Project Strategies

saving client - Improved Dashboarding
time, effort and

Consultancy Led
project resourcing

Strategic Analysis of
project or problem

Program set-up and
delivery support

Resourcing
Acquire and Review
(GAVAS
Interviewing
Selection
Onboarding

Timesheet
Management

Issue Management

CSV & DI & IT Project
Implementation
Methodologies

+  Review
+ Improvement

« Alignment with
industry best practice

Progress Reporting

« Simple effective
Dashboards

Strategic Partnering
with HRS

. Fast, efficient &
effective

Delivery mechanisms
in place for whole
resourcing process

budget. Client Methodologies - Benefits

HRS clarity

HYPER RECRUITMENT SOLUTIONS compliance solutions

« Improved CSV, DI, IT implementation

« Improved compliance

Delivered in Strategic Partnership



clarity

compliance solutions

Experts in CSV, DI & IT
compliance consultancy

Consultancy and
advisory services

Compliance Training and
Coaching

Adding Value to client
organisations

Regulatory Licence DI &
CSV programs

Regulatory citations
response and
remediation

HRS

Award Winning Global
Life Science Recruitment

Experts in temporary &
permanent recruitment

Wide network of
resources

UK, Europe and USA

Clarity Compliance Solutions
& Hyper Recruitment
Services Strategic
Partnership:

Providing a unique service

to the Life Science industry
combining Consultancy and
Resourcing into a single
solution to drive more efficient

and effective client projects
and programs.

Clarity MD - David Thompson
HRS MD - Ricky Martin

Clarity & HRS combined - Delivering client benefit & value

clarity

compliance solutions

Strategic Analysis
Industry experts
High level consulting

Improvement & Efficiency focussed

Knowledge Transfer

High value resource for critical
activities

Client

Compliance
Improvement

More efficient
projects

Better
understanding of
supplier risks

HRS

HYPER RECRUITMENT SOLUTIONS

Wide resource pool
Efficient and timely delivery
Professionally managed

Lower cost resource for
task activities

Upskilled Team

Reduced client
management time

Reduced timeline
Cost Savings

“We engaged Clarity to deliver a highly critical piece of work, which had tight timelines and a fixed
completion date.Clarity quickly had a team onsite to commence the assignment, they reviewed
our current methodologies, identified and implemented multiple improvements opportunities in
approach, strategy and knowledge transfer to our CSV team and business process owners.

Clarity completed the assignment 2 weeks ahead of schedule and under budget. From start to
finish Clarity took the problem off my shoulders, enabling me to progress other important activities”.

Confidential Client

www.clarity-compliance.com | enquiries@clarity-compliance.com

clarity

compliance solutions
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